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A society where smiles connect and spread to every corner of the earth.
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~ work together across the DAIDO Group to realize a society where smiles connect and spread .
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Since our establishment in 1933 as a manufacturer of bicycle chains, DAIDO Kogyo has actively expanded
business in the fields of motorcycles, automobiles, industrial machinery and welfare equipment with the
“enterprising spirit” that we inherited as a manufacturer from our founder - “For a great purpose, we shall
work together to realize lofty ideals.” Today, DAIDO Kogyo has developed into a global company with
offices in 11 countries overseas. . :
We believe that the trust and appreciation placed in our corporate brand “DID” by our customers is a source
of pride in our company that has been handed down since our establishment, as well as a responsibility.
T e e .
Amid dramatic changes in our business environment, and to mark our company’s 90th Anniversary in May
2023, we renewed our management philosophy (Mission, Vision, and Values) on February 1, 2024 as part of

our efforts to realize the society we aspire to be. ca =

We will embody our Mission, Vision, and Values, based on our company’s founding “enterprising spirit,” and
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Providing the world with D..D brand products in five fields
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We have commercialized our power transmission and
transfer technologies in the fields of motorcycles,
automobiles, industrial machines, conveyor systems
and welfare equipment, and have been supplying
them to many countries in Asia, North America, South
America and Europe. With our insight into the
multipolar international trend, we are developing
products that can satisfy the requirements of each — A -
market. D.I.D brand prodzcts are used in various fields " T T
of daily life and industries.
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Creating and distributing “made in Japan” quality worldwide
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Combining the refinement of conventional technologies and the creation of innovative technologies
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One of the focuses of our Research and Development
is the further refinement of the technologies that have
been developed through manufacturing of chains and
rims — material technology for various materials such
as metal and resin; heat treatment and surface
coating technologies; processing technologies such as
pressing, grinding, and assembly; and simulation
and analysis technologies based on an enormous
amount of findings in the past. Through sophistication
of these technologies, we are constantly developing
new products and improving our customer service.
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Another focus of our Research and Development is the
creation of innovative technologies to step into
unexplored fields.

One of the approaches that symbolize our policy is
participation in the advanced development project of
“next-generation electric vehicles”. With our original
technologies for reducing weight and friction, we are
engaged in the development of mass-production of
electric vehicles, and have also launched into the field
of CFRP. In addition, we are always looking for new
business opportunities by monitoring trends in
next-generation industries such as energy and
environment.
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Assuring supreme quality to customers worldwide

PRODUCTION TECHNOLOGY B A
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Developing original processing technologies and production facilities for outstanding quality and productivity
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Manufacturing production equipment and facilities on
our own — our search for better production technology
is the fundamental basis for our product quality and
productivity.

Production Technology Department is engaged in all
processes including the development of processing
technologies, drawing of the concept and layout of
production lines, as well as design, manufacturing,
maintenance and modification of production facilities
and factory automation equipment. The Department
makes the most of feedback information from the
production sites, and adopts advanced mechatronics
and sensing technologies to construct unparalleled
production systems. In particular, we manufacture the
blanking dies for the production of our main product,
chain link plates, entirely on our own.

The Department also plays a key role in the layout of
our production lines and overseas plants.
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Our most important policy in manufacturing is to
maintain the quality standard, which has been
established through relationships with many Japanese
and foreign vehicle manufacturers. We use systematic
analysis methods such as FMEA (Failure Mode and
Effect Analysis) to identify and prevent potential
malfunctions and troubles. We also have quality
assurance measures in our production sites such as
three key policies and five principles for quality
improvement.

We have realized a consistent product quality in
special, difficult processing in our overseas production
sites as well by improving the facilities, production
conditions and workers’ skills.
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[ISO9001]
We have obtained ISO9001 accreditation for the design, |
development, manufacture, installation and technical support
for all of our products from chains to rims, wheels, conveyor
systems and welfare equipment.
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D..D products are found in every place where there is motion and power.
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Top quality and performance acknowledged in motorcycle races throughout the world
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Aiming for quieter, stronger, smaller and thinner chains — our technology defies common sense in the automobile industry.
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Engine Chain System
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Silent Chains
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D.1.D first made it possible for a motorcycle to travel across the
American continent without changing chains. Our chains have been
used in various prestigious motorcycle races such as MotoGP, World
Endurance Championship, Motocross Championships, and Dakar
Rally for many years, and have gained high evaluation and users’
confidence. The feedback information from these challenging races
has made the D.I.D brand a proof of superb performance, and our
products have been appreciated among motorcycle manufacturers
and riders throughout the world. We are now aiming at making
further progress as a global brand manufacturer.
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We were the first company in the world to manufacture
6.35mm-wide silent timing chains and balancer drive chains, and we
developed engine system chains that satisfy the requirements of
high power, downsizing and weight reduction of engines.

We have also produced a cam drive system that incorporates chains,
sprockets and guides in response to the needs for unitization and
modularization. Also, with our original surface treatment
technology, we are challenging the limits of internal combustion
engines.
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Providing ideal solutions with our chains and technologies for.systematization and unitization - w7 L A=A @ ks NF BAEY— Y CEBICHN LEATIER - HBE - maE - A VT
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S L the field of industrial machinery, which is increasingly
| istant Chains Environment Resistant Chains sophisticated and diversified, there are a variety of needs such as
adaptation to special environments, systematization and space
saving.

Accordingly, we have improved our development capacity,

developing original technologies through our production of

motorcycle chains and automobile chains. In addition, our ability to

respond to each customer’s need through consultation makes it

possible to manufacture industrial machinery chains that can satisfy
requirements at every machining stage, such as high resistance to

Lowfﬁf&;é abrasion and environment, high strength and maintenance-free
quality. With our motto of “Driven to Solutions”, we provide chains
with a view to future needs in transmission and transfer.
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IX®minum Rims steelRims  We manufacture aluminum rims with the world’s top-level strength

and lightness; their quality is proven by the fact that they have been

used in many of the world’s tough motocross races. Our wheels with

high durability and long life satisfy the requirements for agricultural

. and industrial vehicles. Our technologies in steel-plate processing

— : A ' - and welding such as roll forming and flash butt welding have
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Quality and design resulting from our experience in motor sports i “d . e e o]
Farm Vehicle Wheels

resulted in products that are highly evaluated worldwide.
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We have constructed transfer systems in many steel, cement and
automobile plants. Our conveyors and transfer systems have been
exported to China, other Asian countries, America, Brazil and the
Middle East, and are used in various key industries. Recently, we
have launched into the environmental fields of waste disposal and
recycling; we are manufacturing the world’s largest stock feeders for
transferring recycling resources and transfer systems for incinerators
and melting furnaces.”"EcoCuum” harnesses the power of air to
securely adsorb and transport objects. We offer advanced conveying
i\ systems — including our unique ceiling-surface adsorption
I:,:F'_L\ technology — that support automation and workforce reduction,
Ecotuum — ontributing to more efficient and sustainable operations.
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Delivering Care to Society. | U' =
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curved stairs “Rakuchin-Go” series: ESCORT . . . .
Our business in welfare equipment started from our hope of using
our transmission and transfer technologies for the sake of future
generations. To create a rich, comfortable welfare society, we have
developed universal designs from the users’ viewpoint and with
women’s sensibilities, based on our distinctive design principles.
“ESCORT”, the most space-saving stair lift for use in private homes,
and “JD ESCAL", a stair lift for people in a wheelchair to share stairs in
public spaces with non-handicapped people, are the results of our

efforts to construct a sustainable and inclusive society.

BN ARRFMEETIDI XAV
Wheelchair Lift for Stairs “JD ESCAL"
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A society where smiles connect and spread to every corner of the earth.
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With the VISION of “A society where smiles connect
and spread to every corner of the earth”, We aim not
only to satisfy customers and improve employees’
contentment and skills, but also to contribute to
society and regions by participating in various social
activities. While carrying out our responsibilities as a
member of society, we will plan activities for our
sustainable development, build reliable relationships
with all of our stakeholders, and contribute to the
sound development of society.
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For The FUTURE
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We are at a significant turning point; we are now trying to expand our
business into the global market on an extensive scale. We are changing
from “a company that supplies products made in Japan” to “a company
that manufactures and supplies at places in need” and “a company that
assures consistent quality on the world-scale”.

We will apply our technologies developed through the manufacturing of
chains to various industrial fields, proceed with M&A, corporate alliance
and collaboration with educational institutions, launch into new business
fields and provide innovative solutions to our customers.

We aim to be a company of manufacturing professionals that can
maintain, enhance and distribute the “made in Japan” spirit and
technologies throughout the world.

Make Smile From Heart!
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